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Think about a significant event, interaction, or lesson that occurred in your classroom or school, with students or adults, that you feel is worth further reflection.  You might choose a positive and encouraging experience, or you might choose a more unsettling and challenging experience.

Now consider the following series of questions to prompt your thinking about the experience.  You may wish to write down your thoughts.  You may even want to share your thoughts aloud with another person.

1. What happened?  (Description)

2. Why?  (Analysis, interpretation)

3. So what?  (Overall meaning and application)

4. Now what?  (Implications for action)

Teacher:

1. As a result of your Growth Plan what was accomplished?

2. What impact did it have for the student achievement/teacher growth and district goals?
3. What did this mean for your future growth plans?

4. How did this study change or affect your instructional practices?

5. What would you do differently?
Evaluator:

1. What impact did the Growth Plan have for student achievement/teacher growth/district goals?

2. What does this mean for future plans?

3. How did this teacher integrate his/her study group into instructional practices and/or teacher performance?

4. What extra curricular activities did the teacher participate in that extended her growth plan and/or had an effect on students?

5. What comments do you have regarding the teacher’s overall performance?
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