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Team/Department SMART Goal
	School: 
	Team/Department:  
	Facilitator:  

	Team/Department: 


	District Goal:  [check appropriate goal(s)]
· Increase student learning and achievement, and improve instruction

· Encourage greater parental and community involvement

· Reduce personal and group isolation and create safer, more nurturing schools

· Provide a safe environment and facility that supports the district’s educational programs.
	District Objectives: [check appropriate goal(s)]
· Curriculum, Instruction, & Assessment

· Professional Development

· Resources

· Community

	School Goals:  



Team/Department SMART Goal

	Targets

(What is the specific target for improvement?)
	Action Steps

(Activities, Strategies, & Resources)
	Ownership
	Evidence of Success

(How will growth be measured?) (How will success be evident?)
	Timeframe

	
	
	
	
	

	Results (Summarize the student performance results based on stated Evidence of Success indicators. Results will be monitored quarterly.)




